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INSTRUCTIONS: Answer guestion one and any other two questions

QUESTION ONE (30 MARKS)

a) Describe a system with appropriate examples (3 Marks)
b) Discuss the four factors considered when deciding the kind of an information system an
organization needs (8 marks)
C) Mention the stages followed when devel oping a management information system
(20 marks)
d) Differentiate between the following terms;
i) ERPand MRP| (2 Marks)
i) Computer Aided Design and Computer Aided Manufacturing (2 Marks)
iii) Real time processing and Batch processing (2 Marks)
€) Explain the strategies used to secure an information system from any 3 security threats
(3 Marks)

QUESTION TWO (20 MARKYS)
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a) Mention the two components of an expert system (2 Marks)

b) Using appropriate examples, explain any three roles of Internet in enhancing growth and
development of enterprises (9 Marks)

c) outline theimportance of artificial intelligence (Al), clearly show how Al isrevolutionizing at
least three areas of economy (9 Marks)

QUESTION THREE (20 MARKYS)

a) State-any three components of a decision support system (3 Marks)
b) Briefly describe the two techniques used to determine the strategic role of Information systems
in organizations (8 Marks)
c¢) Information systems have both socia or behavioral and technical orientations, discuss
(9 Marks)

QUESTION FOUR (20 MARKYS)
a) Management information systems are developed to help the managersin decision
making. Describe the four stages of decision making, clearly showing the information

systems supporting each of the stages (Hint; for each stage provide one information

system) (12 Marks)
b) Discussthe following four sources of organizationa change;
i) Paradigm shift (2 Marks)
i) Rationalization (2 Marks)
iii) Total quality management (2 Marks)
iv) Six Sigma (2 marks)
QUESTION FIVE (20 MARKYS)
a) Outline the four functions of a manager (4 Marks)

b) A manager of information systems must have both technical and soft skills. Discuss any four
technical skills and four soft skills that an information systems manager must possess
(8 Marks)
¢) Using adiagram, show the four categories of information systems as matched to the level of

management they serve (8 Marks)
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