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INSTRUCTIONS: Answer Question One and any other Two  

  
QUESTION ONE (30 MARKS)  
1. State four types of planning in Monitoring & Evaluation in relation to Project Management.   

        [4 Marks] 

2. Discuss three components of Project Analysis, highlighting the importance of each one. 

        [6 Marks] 

3. Discus any four principles of management created by Henri Fayol in relation to Project 

Management.                 [8 Marks] 

4. State four steps in the development and implementation of a participatory Monitoring 

&Evaluation Process                    [4 Marks] 

5. Why is it important to develop a Monitoring & Evaluation Plan in project planning?      

        [4 Marks] 

6. Discuss key considerations in Project Performance Evaluation.           [4 Marks] 
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QUESTION TWO (20 MARKS) 

a) What is a Log frame? What is its application in Project Management?           [9 Marks] 

b) Elaborate on the justification for Monitoring & Evaluation in Project Management. [8 Marks] 

c) State three types of analytical techniques used by project managers in project analysis.  

                   [3 Marks] 

 

QUESTION THREE (20 MARKS) 

a) Discuss in detail the concept of the Project Lifecycle [PLC]?         [10 Marks] 

b) What is the importance of Project Planning?             [4 Marks] 

c) Identify advantages and disadvantages of embracing the concept of Project Management. 

        [6 Marks] 

 

QUESTION FOUR (20 MARKS) 

a) Discuss elements of a Monitoring & Evaluation system in relation to project planning. 

     [10 Marks] 

b) What are four key shortcomings of inferential statistics in Monitoring & Evaluation?  

                                       [4Marks] 

c) What is strategic analysis and state the five steps of strategic analysis          [6 Marks] 

 

 

 


