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INSTRUCTIONS: Answer Question one and any other two

QUESTION ONE (30 MARKS)

a) Defineinformation consultancy (2 Marks)
b) Ouitlinefour (4) principle ways the consultants help organizations (4 Marks)
c) Explain three (3) waysin which information consultancy and brokerage is executed.

(6 Marks)
d) Describe the main types skills required in information consultancy. (6 Marks)
€) Explain the factors leading to emergence of information brokerage (6 Marks)
f) Discuss the importance of information intermediaries in consulting. (6 Marks)
QUESTION TWO (20 MARKYS)
a) Describetwo (2) technical skills required for successful consultancy (4 Marks)

b) Using examples explain three basic functions of the Information Intermediaries. (6 Marks)

¢) Using adiagram, explain (5) phases followed in consulting process. (10 Marks)

QUESTION THREE (20 MARKY)
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a) Explain the (2) (distinct characteristics of information as a product. (4 Marks)

b) Distinguish between Information Brokers and Information Consultants. (6Marks)
c) Discussfour (5) factors required while disseminating information for profitability.
(8Marks)

QUESTION FOUR (20 MARK S)

a) Explaintwo (2) interpersona skills needed to be a successful consultant. (4 Marks)

b) Using relevant examples, discuss three (3) data collection methods in consultancy.
(6 Marks)

c) With relevant examples explain five (5) benefits of consulting in knowledge management
(10 Marks)

QUESTION FIVE (20 MARKYS)

a) Outlinefour (4) benefits of library marketing in an information landscape. (4 Marks)

b) Discussthe role of information technology in information consulting business. (6 Marks)

c) Discussfive (5) areas of strategy consulting expertise in modern business environment.
(10 M 2arks)
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