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INSTRUCTIONS:
Answer question one and any other two questions

QUESTION ONE (30 MARKYS)
|. Describe the main functions of management

2.
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Distinguish between manager and a leader

Explain the main advantages of management by objective
Describe the main objectives of organizing

Explain challenges associated with delegation of activities
Explain why planning should be a consultative process

QUESTION TWO (20 MARKYS)
. Distinguish between monitoring and evaluation

2. ldentify the principles of management

(5 marks)
(5 marks)
(5 marks)
(5 marks)
(5 marks)
(5 marks)

(210 marks)
(10 marks).
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QUESTION THREE (20 MARKYS)
a) Describe the process followed in management control (10 marks)
b) Describe the main external factors that me influence a success of a healthcare organization
(10 marks)
QUESTION FOUR (20 MARKYS)
a) Describe main conditions that are necessary for effective coordination (10 marks).
b) Explain reasons asto why subordinate may be reluctant to take up delegated roles
(10 Marks).
QUESTION FIVE (20 MARKYS)
a) Describe the advantages of management by objectives over other types of management
(10 marks)
b) Describe the main challenges associated with healthcare services management
(20 marks)
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