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INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER TWO

QUESTION ONE (30 MARKS)

a) Explain 2 differences between health projects and health programmes (4 marks)
b) Explain three sources of risk in a project (6marks)
¢) Using examples describe 3 ways on how a health project can be classified (6 marks)

d) To effectively manage, project should consider at least 4 phases of a life cycle of a project.
Describe (8 marks)

e) Explain the significance of monitoring and evaluation in a health project. (6 marks)

QUESTION TWO (20 MARKYS)
a) Inaproject divided into four phases in a sequence, what should be the role of the project manager
in al those phases to ensure project success. (12 marks)

b) Explain with examples, four sources of project ideas (8 marks)

QUESTION THREE (20 MARKYS)
a) Prioritization and selection of project helps the project manager to understand ways in which he
can be able to elect the best project out of many.
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Describe four aspects to consider during preliminary screening of a project. (8 marks)
b) It is good to understand the kind of need that a project would want to address if implemented.
Explain benefits of need assessment. (12 marks)

QUESTION FOUR (20 MARKYS)

a) In Project Management, Gantt Chart is used for planning and scheduling projects. use a diagram
to illustrate main components of a Gantt Chart. (8marks)

b) The project proposal provides a plan without which there would be disorder in project. If you are
hired by Meru University as a Health Project Manager and given your first role to draft a Project
Proposal to initiate a Hospital in the University. Explain the main features that the Project
Proposal must entail. (12 marks)
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