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University Examinations 2023/2024 
 

FOURTH YEAR SECOND SEMESTER EXAMINATION FOR THE DEGREE OF 
BACHELOR OF BUSINESS ADMINISTRATION 

 
BFB 3463: PROJECT ORGANISATION AND MANAGEMENT 

 
 

DATE: APRIL 2024                                                                                    TIME: 2 HOURS 
 
INSTRUCTIONS: Answer question one and any other two questions 

 

QUESTION ONE (30 MARKS) 

a) With use of appropriate examples discuss the importance of leadership in project 

organization         (10 marks) 

b) Discuss the factors that influence social capital in project organizations (10 marks) 

c) Elucidate the challenges of team building in project organizations  (10 marks) 

QUESTION TWO (20 MARKS) 

a) Explain the theories of leadership that project managers would apply in managing projects 

organisations         (12 marks) 

b) Explain the importance of networking in project management  (8 marks) 

QUESTION THREE (20 MARKS) 

a) You were invited to an international forum to give a talk on team communication.  Discuss 

some of the key things that you would capture in your write up  (12 marks) 

b) Elucidate the role played by project teams in project organization  (8 marks) 
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QUESTION FOUR (20 MARKS) 

a) With use of appropriate examples discuss the elements of a good organization structure 

          (12 marks) 

b) Explain the tools used by project managers to monitor team performance (8 marks) 

QUESTION FIVE (20 MARKS) 

a) With use of appropriate examples, elucidate the process of decision making in project 

management         (12 marks) 

b) With use of appropriate examples, discuss the advantages and disadvantages of 

democratic style of leadership in project organisations   (8 marks) 


