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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (30 MARKYS)

a) Shifting to amore interdependent and integrated world economy has challenged the
traditional decision making approaches in management of international firms. Discuss
(20 marks)
b) National cultureisan important consideration in adopting an international strategy.
Explain (20 marks)
¢) Using appropriate examples, explain reasons why global strategy could be adopted by a
multinational firm (210 marks)

QUESTION TWO (20 MARKYS)

a) Discussthe relevance of product life cycle theory of internationalization (10 marks)

b) Explain the importance of globalization to developing countries (20 marks)
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QUESTION THREE (20 MARKY)

a) Foreigndirect investment isanimportant dimension of foreign market entry. Explainmain
drivers of foreign direct investment (20 marks)
b) Firmscan take various orientationsin the foreign market in relation to strategy, culture and

technology. Explain any two forms of firm orientation (20 marks)

QUESTION FOUR (20 MARKYS)
a) Discusstheimportance of planning in relation to a multinational organization

(20 marks)
b) Discuss how international markets can employ international marketing mix to pursue
marketing objectives (20 marks)

QUESTION FIVE (20 MARKYS)
a) Using appropriate examples explain the importance of information communication
technology in managing internationa enterprises (20 marks)
b) With appropriate examples, explain importance of regional trading agreement in

management of multinational organizations (20 marks)
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