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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (30 MARKYS)

a) Strategic management is an approach employed bggeament to align an organization
with changing business environment, to attain cdrtipe advantage. Explain main
benefits of strategic management (10 marks)

b) Objectives are set in all areas of an organizatioiting examples, explain the
importance of objectives (10 marks)

c) Explain the relevance of SWOT analysis in stratiegsnulation (10 marks)

QUESTION TWO (20 MARKS)

a) Setting vision of a firm is an important step im#tgic management. Discuss

(20 marks)
b) Giving examples explain why a firm need corporatatsegies (10 marks)
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QUESTION THREE (20 MARKYS)

a) Porter's 5-forces model is an important tool inustty environment analysis. Using an
illustration, explain the relevance of this model (10 marks)
b) Explain two business strategies (10 marks)

QUESTION FOUR (20 MARKYS)
a) Value chain analysis is an important tool in sgatehoice process. Discuss (10 marks)
b) Discuss the importance of internal environmentiategy execution (10 marks)
QUESTION FIVE (20 MARKYS)
Using appropriate change management model, diseassns why change management in the

execution phase of strategy implementation is irgoar (20 marks)
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