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INSTRUCTIONS: Answer question one is compulsory any other two guestions

QUESTION ONE (30 MARKS)

a) Describe the functions of human resource management in an organization (10 marks)
b) External recruitment is better that internal recruitment. Discuss (20 marks)

c) Explain fivetypes of training methods that are readily available for any organization

(20 marks)

QUESTION TWO (20 MARKYS)
a) Discussfive factorsto be considered before recruitment is done (20 marks)
b) Explain the importance of employees job appraisal (20 marks)

QUESTION THREE (20 MARKYS)

a) Examine the factors which may hinder motivation of staff in an organization
(20 marks)
b) Givefivereasonswhy itisimportant for organization to handle employees disputes as soon

aspossible. (210 marks)
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QUESTION FOUR (20 MARKYS)
a) Assess five trendsin human resource management (20 marks)
b) Giving examples explain why organizations should have a good disciplinary procedure
(20 marks)
QUESTION FIVE (20 MARKYS)
a) Define the meaning of labour relations and explain its objectives in the organization
(20 marks)
b) Explain why management development isimportant in an organization (10 marks)
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