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INSTRUCTIONS: Answer question one and any other three questions

QUESTION ONE (30 MARKYS)

Question 1: case study

Personality plays a key role in organizational #drabecause the way that people think, feel,
and behave affects many aspects of the workplaeepl®s personalities influence their
behavior in groups, their attitudes, and the way tlnake decisions. Interpersonal skills hugely
affect the way that people act and react to thohgeng work. In the workplace, personality
also affects such things as motivation, leadergb@&formance, and conflict. The more that
managers understand how personality in organizatibahavior works, the better equipped
they are to be effective and accomplish their goals

People have many different views of the world #féct their personalities. When a ¢ situation
arises, an individual will handle it based upondrisier personal values, beliefs, and
personality traits. These traits are developedugjinout a persons lifetime and cannot be easily
changed, so it is more helpful for managers tavgitdo understand this rather than to fight it.
Traits such as openness, emotional stability, ajrdeableness all predict that an individual

will have less conflict, work better in teams, draVe positive attitudes about his or her work.
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People with this type of personality should be pthm situations where they would be working
with or leading others. Those who do not have tiresis will have less motivation and be more
negative when they are placed in these same sitigti
Positive interpersonal skills is a personalityttthat greatly affects the workplace. Individuals
who exhibit this trait generally enjoy working witither people, and they have the empathy
and sensitivity that enables them to get along wéh others. People with this trait are often
placed in roles where they work with customers, aggnemployees, or mediate problems.
Decision-making and independence are greatly a&ftely personality. Personality traits such
as self-efficacy, conscientiousness, and pro-dgtoontribute to good decision-making under
pressure and independence, while traits such asoti@sm and not being open do not.
Managers can place individuals with these traitsgpropriate positions to do their best work.
Placing individuals with certain characteristicgobs that best suit them raises their levels of
motivation. It also affects their overall perforncarbecause they are happier on a daily basis.
This affects the overall productivity of the worlpe because more is getting accomplished due
to better attitudes and happier employees.
Jennifer Leigh (2023)
a) Analyze types of personality traits given in thiase study and their contribution to
organizational performances. (12 marks)
b) As a manager how will use the aspects of persgridgiterminants to moderate the effects

of individuals at on the work performance. (aarks)

QUESTION TWO (12 MARKYS)

a) Discuss the tenets of the theory of cognitive dissme by Leon Festinger (1950).
(8 marks)
b) Describe the roles of Information Technology inged) organizations meet their goals.
(4 marks)
QUESTION THREE (12 MARKYS)

a) Elucidate common errors of perceptions as seemdiging others in a work place.
(8 marks)
b) As a manger how will you mitigate against such istro (4 marks)
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QUESTION FOUR (12 MARKYS)
lllustrate and-explain the Szilagyi (1984) manaagerdecision-making processes in an

organization. (12 marks)

QUESTION FIVE (12 MARKYS)
a) Evaluate the BOSS and ROSS syndromes of stresgyeraeat in an organization.
(8 marks)
b) As a manager, how will you mitigate against sudhrgated stress in an organization
(4 marks)
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