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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (30 MARKYS)
a) Explain theripple effect of supply chain disruptions in business environment
(6 marks)
b) Elucidate the idea strategic plans applicable in supply chain to solve supply chain
susceptibility (6 marks)
c) Explain the ways in which an organization can minimize supply chain vulnerability
(6 marks)

d) Explain the key performance indicators (KPIs) used to measure the effectiveness of

supply chain risk management efforts (6 marks)
€) Explain the ways in which firms can build resilience into their supply chains to better

withstand disruptions (6 marks)

QUESTION TWO (20 MARKYS)
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a) Explain the factorsthat precipitate supply chain disruptions in the wide market

(20 marks)

b) Analyse arisk management process in a manufacturing plant (20 marks)
QUESTION THREE (20 MARKYS)

a) Explain therelevance of arisk policy in an organizational set up (210 marks)

b) Discussthe key principles of insurance in business environment (20 marks)

QUESTION FOUR (20 MARKYS)
a) Briefly discuss the adverse consequences of bullwhip effect in supply chain and the
possible solutions to the aforementioned phenomenon (20 marks)
b) Explain the role performed by the risk officer in an organization (20 marks)
QUESTION FIVE (20 MARKYS)
Write short notes on the following terms that are conspicuous in supply vulnerability and risk

management
)] Lean supply (4 marks)
i) Supply base optimization (4 marks)
1)) Strategic alliances (4 marks)
iv) Risk aversion (4 marks)
V) Hedging (4 marks)

Meru University of Science & Technology is ISO 9001:2015 and ISO/IEC 27001:2013 Certified
Foundation of Innovations Page 2



