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INSTRUCTIONS: Answer Question ONE and any other THREE Questions. 
 
QUESTION ONE (24 MARKS) 

a) Explain the meaning of the following terms 

i) Risk assessment        (2 Marks) 

ii) Quality         (2 Marks) 

iii) Performance Contract        (2 Marks) 

b) Evaluate the role of the appraiser in performance contracting and staff appraisals. 

          (12 Marks) 

c) What the significance of internal Audit in Quality Management System. (6 Marks) 

QUESTION TWO – (12 MARKS) 

Evaluate the role of the Kenya Bureau of standards.      (12 Marks) 
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QUESTION THREE – (12 MARKS) 

Giving relevant examples, discuss the achievement of ISO in educational institutions of 

Kenya.           (12 Marks) 

QUESTION FOUR – (12 MARKS) 

Examine the role of building bricks element in the total quality management. (12 Marks) 

QUESTION FIVE – (12 MARKS) 

Discuss how you would apply the following   principals of quality management in 

institutional leadership. 

a) Customer focus         (6 Marks) 

b) Relationship Management        (6Marks) 

 

 


